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MESSAGE FROM OUR BOARD CHAIRS
AND EXECUTIVE DIRECTOR
This past fiscal year (2017-18) was one
of excitement and promise as we began
laying the groundwork for expanding the
services we offer to women and children
fleeing intimate partner violence. For many
years, we have seen the critical need for
more options for women as they take
the next steps after leaving our shortArdys Baker
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term Emergency Shelter. As part of our
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Vice-Chair
commitment to service excellence, and
guided by our Strategic Plan, we advocated for additional housing options for women
and their children and continued to work towards addressing the risk of homelessness
faced by our clients.
Supported by clients, staff and community partners, we took the first steps towards
realizing our vision of providing a seamless transition of housing and support services
for women, at each stage of their recovery process. The goal is to complete a new
housing project, a Second Stage Transitional Housing complex, available to women,
with or without children, who have left the Shelter. This will enable them to have more
time and support to transition to permanent housing, regain stability, access support
services and continue the process of rebuilding their lives. Having built an 18-bed
Emergency Shelter and a 23-unit Third Stage Housing complex, we understand the
needs, challenges and complexity of embarking on this project. We started searching
for land, researched and summarized building details, consulted with key community
representatives, and prepared for the next steps. As we continue to move forward,
we are filled with excitement about new possibilities and broadening horizons for
vulnerable women and children in our community.
During this busy and productive past year, we completed strategic planning that
reiterated our commitment to pursue second stage housing and enhance youth
violence prevention education; updated the VWTH Bylaws and Constitution to be in
compliance with the new BC Societies Act; and continued to evolve the performance
accountability framework of the Board and Agency. We were also thrilled to welcome
three new Board Members, including our first male Board Member.
We are grateful to the federal and provincial governments for allocating funds for
women and children fleeing intimate partner violence. When support is restricted,
it is very difficult for families to leave abusive situations–especially if they face the
possibility of homelessness. Many choose to remain with an abusive partner rather
than put their children through the trauma and risks often associated with
homelessness. As advocates for women and children in Victoria and the Westshore,
we continue to be thankful for this new opportunity to provide safe and stable
options with transitional housing for vulnerable families in our region.
We extend our warmest thanks to our donors, community partners, and all those
who kindly supported us this year, including those who gave legacy gifts (bequests),
gifts in-kind or proceeds from third party events. Your generosity is deeply
appreciated. We are also sincerely grateful to our dedicated team of staff, volunteers,
and Board Members, whose commitment, enthusiasm and vision have helped us
move forward towards realizing our vision of further support for women and
children through expanded programs and services.
To the women we serve, we admire your strength and resilience, and we commend
your courage as you build new futures full of hope. And to all those facing adversity,
working towards new beginnings, or striving to achieve a major milestone or goal,
we share these words: “We may encounter many defeats but we must not be
defeated” (Maya Angelou). Together, we continue to strive for a community that is
free of violence and abuse.

OUR MISSION
Victoria Women’s Transition House Society, working
collaboratively, provides shelter, support, counselling
and education to women of all ages, with or without
children, so that they can live free from the effects of
abuse in intimate relationships. The Society strives to
prevent and eliminate abuse through education,
advocacy and partnerships.

SUPPORTING WOMEN AND
CHILDREN IN CRISIS

CHILDREN, YOUTH AND
VIOLENCE PREVENTION
VWTH’s Children Who Witness Abuse (CWWA)
program, now renamed Prevention, Education, Advocacy,
Counselling & Empowerment (PEACE) Program, remained
a cornerstone of our programs and services. Individual and
group counselling sessions were provided to children ages
3-18 to help them acknowledge and process their feelings
of witnessing domestic abuse.

Victoria Women’s Transition House Society has been
supporting women and children in the Greater Victoria
region for over 43 years. We provide Emergency Shelter,
counselling and support services to women, with or
without children, fleeing domestic violence and abuse.
In 2017-18 our 18-bed Emergency Shelter provided safe,
supportive accommodation for 122 women and 62
children fleeing domestic violence and abuse. The Shelter
provided hot meals, clothing and toiletries as well as
compassionate, professional women and children’s
counselling, referrals to community resources and
assistance with legal issues.

In 2017-18 CWWA served a total of 198 children and 131
caregivers. Clients participated in 121 group sessions
and 1,217 individual sessions. We offered 11 groups,
two 2-week Summer Camps, one 1-week Spring Break
Camp and two Helping Children Heal groups. Camps
were designed to help children boost their self-esteem
through counselling, positive group experiences, and
healthy adventurous activities. A total of 79 children
participated in the group sessions.

Women in crisis accessed the Shelter through referrals
from police, social workers, medical professionals, family,
friends or self-referrals. Many of these women contacted
the Shelter through our 24-hour Crisis and Information
Line. Our extensively trained Crisis & Information Line
staff and volunteers provided compassionate, confidential
support to callers as well as information for professionals,
and to concerned family and friends. This year, we received
3,140 phone calls through this Line.

As well, the VWTH Violence is Preventable (VIP)
program delivered 40 community presentations to
schools and community groups about topics related to
intimate partner violence, including healthy relationships,
communication, boundaries, and dating abuse prevention.
Community presentations reached 1,134 individuals.
This year, we also continued to offer Shine: Girls’ Group,
a 10-week group counselling program responding
specifically to the needs of girls ages 10-15 who had
witnessed domestic violence and abuse. With a high
counsellor-to-participant ratio, the program reached
21 girls and provided 40 sessions during the year.

EMPOWERING WOMEN TO
OVERCOME ABUSE
The Victoria Women’s Transition House Stopping the
Violence (STV) counselling program provided individual
and group counselling for women over the age of 19, who
had experienced violence and abuse from an intimate
partner. A total of 158 women participated in 796
individual counselling sessions. We also offered six
group sessions as part of this program.
Our weekly Women’s Drop-In Support Group, in
collaboration with the YMCA-YWCA of Vancouver Island,
continued to support women impacted by domestic
abuse. Women who were leaving the Emergency Shelter
were able to receive ongoing counselling in a safe and
supportive group setting. This year the drop-in group
provided support to 327 women.
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REBUILDING LIVES OF
OLDER WOMEN

SUPPORT THROUGH THE
JUSTICE SYSTEM

OLDER WOMEN’S/SAFE HOME PROGRAM

SPOUSAL ASSAULT VICTIM SUPPORT
PROGRAM

In 2017-18 an increasing number of older women
approached us seeking support. The VWTH Older
Women’s Outreach Program provided 473 individual
counselling sessions and responded to 856 crisis calls.
Our group sessions provided critical counselling, support
and community connections for these older women.
A total of 78 women participated in 13 older women’s
groups.

In 2017-18 a total of 1,725 women benefited from
the Spousal Assault Victim Support Program (SAVSP).
This program provided short-term counselling, safety
planning, court accompaniment and referrals for women
as their cases proceeded through the criminal justice
system. The SAVSP team attended a Tech Safety Training
program that provided information on technology-use
to keep women and children safe as well as technology
misuse by perpetrators to commit domestic violence,
stalking, and harassment. Staff attended a Victoria
Immigrant and Refugee Centre Society (VIRCS) training
workshop as well as a Dr. Lori Haskell workshop on
trauma-informed approaches to working with survivors.

Older women continued to seek housing in our subsidized,
23-unit Third Stage Transitional Housing complex for
women ages 40-65. The housing facility offered supportive
programs to help women become self-reliant and allowed
them to continue to heal from the impacts of domestic
abuse. Onsite support programs for women included
our financial literacy SAFE Program (Self-Sufficiency and
Assets through Financial Education). This year we provided
46 one-on-one sessions on life goal setting and critical
financial education for older residents. We also offered
31 sessions of a Health and Wellness program, which
promoted women’s physical, emotional, and psychological
wellbeing. In addition, we offered onsite trauma-informed
yoga, a Friday Arts Group, and a Coffee group. Our eightweek group on Boundaries and Communication also
provided information on non-violent communication,
setting and maintaining boundaries, and positive
communication tools.

REGIONAL DOMESTIC VIOLENCE UNIT

The Regional Domestic Violence Unit (RDVU) is a
VWTH partnership with regional police across Greater
Victoria and with the BC Ministry of Children and Family
Development that addresses the highest risk cases of
domestic violence and abuse. In 2017-18 the RDVU
received a total of 60 case referrals from community
partners; of these, 33 of the highest-risk files were
opened and actively pursued. This past year RDVU
staff underwent specialized training in San Diego, United
States. This training sparked requests for presentations
from community partner organizations working in the
field of violence against women. The RDVU, the
University of Victoria and the BC Post-Secondary
Counsellors Association in collaboration with the
Provincial Office of Domestic Violence also facilitated
a two-day training session focused on trauma-informed
approaches to working with survivors of violence.
Various police, probation, healthcare and social services
representatives attended.
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The art on this page was created by VWTH clients
and is presented with their permission.

ENGAGING COMMUNITIES
AND ENDING VIOLENCE

BUILDING BRIGHTER
FUTURES

PUBLIC EDUCATION

HOMELESS PREVENTION PROGRAM (HPP)

VOLUNTEER PROGRAM

This program was especially important in a difficult
regional housing climate as it helped women
with limited financial resources to leave violent homes.

This past year, we provided over 15 community
presentations to approximately 300 people on the
subject of Intimate Partner Violence. Groups included
the Inter-Cultural Association, BC Ministry of Forests,
University of Victoria Law Students, Victoria General
Hospital Maternity Ward, Elders Centers and other service
clubs and groups, including nurses, international students,
and corporations.

VWTH’s HPP program provided financial assistance to
70 women who were at risk of becoming homeless
after leaving their abusive partners. The women in this
program received aid in the form of rental supplements,
moving expenses, storage locker costs, utilities, as well
as support from the VWTH Housing and Outreach
Counsellor.

We are grateful to our team of dedicated volunteers who
devoted their time to our Shelter, Third Stage Housing,
community events and programs. They were indispensable
to our programs and services. This year, volunteers
contributed approximately 1,769 hours to Transition
House activities. We couldn’t have done it without the
help of our volunteers who assisted with wrapping and
delivering Christmas hampers; cooking and serving
home-made meals; leading therapeutic yoga sessions;
and assisting at public events.

SENIOR VOLUNTEER CULINARY INITIATIVE

This year, VWTH implemented a program in partnership
with the Canadian Diabetes Association (CDA), to deliver
the Food Skills for Families Program and train 12 senior
volunteers. These volunteers utilized their new skills and
knowledge to prepare weekly meals and share lessons on
nutrition and healthy eating habits. This program served
approximately 1,600 meals to women and children at
VWTH’s Emergency Shelter and Third Stage Housing.

COMPASSIONATE PET BOARDING PROGRAM

In August 2017, we were excited to launch the
Compassionate Pet Boarding Program to assist pets of
women and children fleeing domestic violence and abuse.
VWTH wanted to eliminate as many barriers as possible to
women leaving an abusive partner. To help with this, we
partnered with a local animal shelter to board the pets of
women staying at our Emergency Shelter.
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COMMUNITY SUPPORT
VWTH is deeply grateful for the funds and support we received from the local community this past year. Each year we
rely on cash donations, sponsorships from local business, gifts of supplies for the Emergency Shelter, and donations
of proceeds from third party events, including golf tournaments, fashion shows, concerts, yoga classes, artisan sales,
silent auctions, raffles, birthday parties and other community events. On behalf of our staff and all those who we
serve, VWTH extends our sincerest thanks to the individuals, companies, clubs and organizations that partnered with
us and helped raise funds and awareness on behalf of Transition House in 2017-18. To all of our kind and generous
supporters in the community, thank you for helping us continue to provide shelter and support for women and
children fleeing domestic violence and abuse.

VICTORIA GODDESS RUN

A SUMMER SOIREE

On June 4, 2017 we cheered on
Shirley Elm, our Charity Champion
for the sixth annual Victoria
Goddess Run. Shirley is a member
of the VWTH Board of Directors
and an avid runner. As our
Champion, she secured cash
pledges in support of the Transition
House and participated in the run.

Hosted at a private seaside home
in the Uplands on August 12, 2017,
A Summer Soiree was attended
by members and friends of the
Victoria Golf Club as well as
donors and supporters of VWTH.
The event involved an evening
of dancing to a live band,
canapés and cocktails, and a
dessert buffet and coffees.

The Victoria Goddess Run brings
women together to participate in
an inspiring, friendly, and social
environment.

Guests enjoyed the scenic
waterfront location while
participating in golf, skill
competitions, playing bocce
in the orchard, and bidding
on a silent auction.

ROYAL LEPAGE SHELTER FOUNDATION
GOLF PARTY

CHERISH: A GLAMOROUS EVENING
OF FASHION AND PHILANTHROPY

On September 12, 2017, Royal LePage Coast Capital
Realty in Victoria hosted realtors, suppliers, friends and
donors at their annual Golf Party in support of the Royal
LePage Shelter Foundation. Event proceeds support four
Victoria-area women’s transition houses, including
VWTH. The event included golf, prizes, silent and live
auctions, and a delicious dinner.

On October 26, 2017, this sold-out, fabulous fundraising
event was held at the Oak Bay Beach Hotel in support of
VWTH and Dance Victoria. Victoria dancers modelled fall
fashions from three local boutiques, dancing down the
runway to an eclectic mix of hip urban music. Guests
were treated to wine and appetizers, mystery envelopes,
and a fantastic array of auction items. The event was
sponsored by Kirsty Thomson of Willow Wealth
Management of Raymond James.
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HOW WE RAISE AND SPEND OUR FUNDS
AND YOUR DONATIONS

REVENUES

HOW WE RAISE OUR FUNDS

$2,956,252

15%

Provincial Funding 58%
Grants 15%
Donations 15%

58%

15%

Bequests 4%
Special Events 4%
Rent Revenue 3%
Other Income 1%

4%
1%

EXPENSES

$2,888,931

3%

4%

HOW WE SPEND OUR FUNDS
BY PROGRAM
Transition House
(Shelter) 39%

14%

11%

39%

9%

8%
1%

2% 5%

Year ended March 31, 2018

5%

6%

Spousal Assault Victim
Support 14%
Development and
Communications 11%
Harrison Place Supported
Housing 9%
Children Who Witness
Abuse 8%
Stopping the Violence
Counselling 6%
Homelessness Prevention 5%
Older Women’s Outreach/
Safe Home 5%
Volunteer Program 2%
Community Education 1%

Net Amortization $(71,515)
Surplus (Deficit) $(4,194)
Full audited financial information is available by request. Please contact our Finance Director at 250.592.2927 ext. 208.
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PROGRAMS AND SERVICES
24-Hour Crisis & Information Line
(250-385-6611): Compassionate, nonjudgmental support and information for
women who are either experiencing domestic
abuse, or who have experienced abuse.
Concerned family and friends, as well as professionals,
can also call for support and information. The Crisis Line
is operated by professional staff and trained volunteers.

Regional Domestic Violence Unit: This team
model includes police, community-based
victim service workers and a social worker.
The unit conducts investigations, formal risk
assessments, safety planning and victim
support for high-risk domestic violence cases.
Older Women’s Outreach: Support for
older women age 50+ as they navigate the
challenges of establishing a life free of
violence and abuse. Supports include an
emergency safe home, advocacy, counselling
and specialty programs.

Emergency Shelter for Women and
Children: Safe, supportive accommodation
for women of all ages, with or without
children, escaping abuse and violence.
Counselling, community services, referrals,
childcare and children’s programs. Dedicated support
for women to find safe and stable housing, including
advocating with landlords and applying for housing.
The 18-bed shelter houses women and their children for
up to 30 days.

Third Stage Transitional Housing: Supportive,
transitional housing for single women aged
40 to 65 who have left an abusive relationship.
Providing affordable one-bedroom suites where
women can stay for up to three years, this
housing supports residents in becoming independent and
self-reliant through supportive counselling, activities, programs and life skills training.

Children Who Witness Abuse (CWWA/
PEACE): Programs that help stop the intergenerational cycle of abuse for children who
have witnessed domestic violence and abuse
at home. Individual and group counselling
plus Summer and Spring Break Camps help children
recognize abusive behaviour, learn the tools to deal with
their experiences, and consider alternatives to violence in
their own behaviour. The Violence Is Preventable (VIP)
program also provides public education about the impact
of witnessing abuse and dating violence for middle and
high school students and educators.

Community Education: Education and
training for professionals, such as social
workers, lawyers, health care providers,
counsellors, and police groups on violence
against women. Presentations and
workshops on violence and abuse against women
in relationships are delivered to university and college
students, community groups, service clubs, church groups
and businesses.
Volunteer Program: Volunteers are
integral to supporting VWTH’s programs
and services. All volunteers complete an
extensive training program that provides
opportunities to learn about the issues
of abuse against women, explores the effects of
abusive relationships and outlines the roles of staff and
volunteers. Training programs are interactive, combine
theory with practice, and provide volunteers with tools
needed for the specific volunteer placement.

Spousal Assault Victim Support Program:
Support to victims of assault, threats, or
criminal harassment by an intimate partner
or ex-partner. Women are provided with
short-term counselling, safety planning,
emotional support, court accompaniment and referrals
to community agencies, as their cases proceed through
the criminal justice system. This program is located in
Victoria and West Shore courthouse locations.
Stopping the Violence Counselling
Program: Individual and group
compassionate and trauma-informed
counselling for women who are currently
experiencing abuse or who are leaving or
have left their abusive relationships. Women are guided
to recognize the different forms of abuse and to explore
the impacts of abuse. Counselling staff help women
develop a safety plan, set boundaries and help build
self-esteem. Women are connected to other community
services and programs.

* 	All Victoria Women’s Transition House programs and
services are offered free of charge.
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